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Agenda

Financial Update B
e Projected vs. Actual: 12 Months through December 2024

e Reserve Estimate

JUOE Coalition Vendor Partners
e Hinge Health

Cancer Navigator
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Projected vs. Actual

Operating Engineers Local 77 Trust Fund

Projected vs. Actual Results
For the Twelve Months Ended December 31, 2024

Projected Projected Projected Actual Actual Variance
Annual 24 Monthly 1/24 - 12/24 1/24 - 12/24 Monthly 1/24 - 12/24
Receipts
Total Contributions $ 17,323,489 $ 1,443,624 $ 17,323,489 $ 17,643,946 $ 1,470,329 $ 320,457
Investment Earnings (net) 1,431,926 119,327 1,431,926 2,050,223 170,852 618,297
Total Revenue $ 18,755415 $ 1,562,951 $ 18,755415 $ 19,694,169 $ 1,641,181 $ 938,754

Disbursements

Benefit Expense $ 16,845,322 $ 1,403,777 $ 16,845322 $ 16,590,324 $ 1,382,527 $ (254,998)
Administrative Expense 968,158 80,680 968,158 1,146,476 95,540 178,318
Total Disbursements $ 17813480 $ 1,484,457 $ 17,813,480 $ 17,736,800 $ 1,478,067 $ (76,680)

Surplus/(Deficit) $ 941,935 $ 78,495 $ 941935 $ 1,957,369 $ 163,114 $ 1,015,434
Estimated net months in reserve: 22.1
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JUOE Coalition Vendor Partners

Our Solutions

Enhance your core benefits with curated
health and wellness solutions that work best
for your plan and goals

Solutions for top spend areas
such as musculoskeletal, HIV, and
GLP1s

An a-la-carte design
allows you to choose one or multiple
solutions with minimal paperwork

Attract and retain top talent
with sought-after solutions in fertility,
specialty care, and weight loss

Heart health Musculoskeletal Pharmacy savings
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Hinge Health Virtual (MSK) Solution

Why choose Hinge Health?
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Cancer Navigator

Oncology Certified Nurses, helping patients understand their diagnosis
and make great decisions early in their journey.

CancerNavigator Workflow Sample Education Documents

Cancer Navigutor Briel
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Deep Personal Engagement: Every palient interaction is run by an Oncology Certified

on-one with a patient. Education & guidance shaped for each pabent and every situation

Additional Considerations

= $300 weekly monitoring fee ($15,600 annually)

= One time fee of $4,250 per engaged member

= Based on 3,000 members, Cancer Navigator assumes 8 newly diagnosed with 50% participation rate, about $17K
in annual cost
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